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DRAFT PROPERTY CONVERSION POLICY  
 

 
1. Summary 

 
1.1 There is an identified shortfall of suitably sized accommodation of four plus 

bedrooms within the Council’s housing stock to meet the housing needs of larger 
families on the housing register.  

 
1.2 To assist in meeting this shortfall, the Council has developed a draft Property 

Conversion Policy, which outlines the Council’s proposed approach to convert 
some smaller sized void properties into one larger sized property. 
 

2. RECOMMENDATIONS  

2.1  That the draft Property Conversion Policy, attached at Appendix A to the report, be 
approved. 

2.2  That the Director of Housing and Public Protection be granted delegated authority 
to approve any minor in-year amendments to the Policy, as required. 
 

 
3. Background and Discussion 
 
3.1. Meeting the housing needs of larger families on the Council’s housing register is 

extremely difficult due to the shortage of properties with four or more bedrooms. 

This is evidenced by the fact that as at 1 May 2021 there were 57 families waiting 

for four-bedroom accommodation with 48 families being in priority bands A and 

B.  However, there were only 10 lettings to homes with four or more bedrooms 

made over the last five years (2016-2021) compared to overall lettings of 

approximately 1,500 in the same period. At the time of developing this Policy, 

there are no five-bedroom properties in the Council’s housing stock portfolio.   

 
3.2. Recently, the Council was provided with a relatively unusual opportunity to 

convert two flats into one five-bedroom house in the Borough. This opportunity 
arose due to the two properties in the same block becoming void at the same time 
and were assessed as being suitable for conversion.  

 
3.3. The Strategic Director (External Services) approved the proposed conversion 

works on 12 April 2021, subject to planning permission; and, approved the 
development of a policy on conversions for meeting the ongoing need for larger 
properties to be presented to Cabinet in due course.  

 
3.4. This report presents the draft Property Conversion Policy, attached at Appendix 

A. Having a policy in place to enable future conversions, will enable flexibility by 
creating movement in the housing stock and assist in making the best use of the 
stock where housing needs cannot easily be met from new build or acquisitions.  

 
3.5. The draft Policy is aspirational inasmuch as the Council has little control over the 

availability of suitable void properties within its own stock. Whilst the opportunities 
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for conversion will be limited, the draft Policy sets out a clear process for 
assessing the housing need for property conversion; the types of property the 
Council will consider converting; and, the decision-making process for approving 
property conversions. This will ensure that conversions are appropriate and there 
is consistency and transparency in the process. 

 
3.6. All properties converted will be let to existing [Borough] Council tenants on the 

Council’s housing register to ensure that the objective of the Policy to create 
movement in the housing stock is met. In these cases, offers will be made to 
tenants in the highest housing need, taking account of the suitability and location 
of the property for a family.  All other criteria applied, will be in accordance with 
the Council’s current Housing Allocations’ Policy and Tenancy Policy. 

 
Consultation on the draft Property Conversion Policy 
  

3.7. The Dartford Tenants’ and Leaseholders Forum were invited to comment on the 
draft Property Conversion Policy. Of the one response received, there were no 
comments that resulted in any changes to the draft Policy and they were 
supportive of this approach.  
  

4. Relationship to the Corporate Plan 
 

4.1. This report relates to the Housing and Stronger Communities aims to ‘facilitate 
quality, choice and diversity in the housing market, and deliver high quality 
services to service users’; and ‘to create strong and self-reliant communities’. The 
report also relates to the strategic objective to ‘work towards meeting the housing 
needs of the Borough’.  

 
5. Financial, legal, staffing and other implications and risk assessments 

 

Financial Implications The cost of the conversion works will be met from existing 
budgets where possible. If additional budget is needed, 
then the options will be discussed with Financial 
Services. 
   
Rents following conversion will be charged in line with the 
Council’s current policy on rent setting. The Council 
cannot charge ‘affordable’ rent on properties that are 
converted under the Property Conversion Policy, as it 
would be contrary to the Agreement made with the 
Secretary of State for the provision of new housing 
utilising Right to Buy receipts. This is because it does not 
add to overall provision. As a result, chargeable rent will 
be set at social rent levels.  
 
Converting two properties into one will mean that rental 
income will be reduced. Before conversion works 
commence this will be considered alongside the Housing 
Business Plan. 

Legal Implications In line with current legislation, converted properties are 
not exempt from Right to Buy. 
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Public Sector Equality 
Duty  
 

 
 

 
A Customer Access Review (Appendix B) has been 
carried out on the draft Property Conversion Policy. 
Members are reminded to have due regard to the Public 
Sector Equality Duty and the attached Customer Access 
Review in reaching a decision on the recommendations 
in this report.  

Staffing Implications None specifically emanating from this report 

Administrative Implications None specifically emanating from this report 

Risk Assessment Property conversions will reduce the stock available for 
smaller families.  However, this is balanced against the 
risk that not carrying out conversion works will negatively 
impact eligible households on the housing register who 
require a larger property and lead to increased waiting 
times.  In addition, the majority of new council homes 
already developed, and being built, are for smaller 
households. 

Void turnaround performance will be longer for converted 
properties which will impact on performance indicators 
but it is felt that the benefits outweigh the disadvantages. 
Turnaround times will also be impacted by the need to 
obtain planning permission. 

Crime and Disorder duty None  

 
  
6. Details of Exempt Information Category 
 
 Not applicable 
 
7. Appendices 
 

Appendix A – Draft Property Conversion Policy 
Appendix B – Customer Access Review  
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